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At the Heart of Your Dairy



What’s NEW at VAS?

2Sue Hart, Vice President of Sales and Marketing
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New CEO – Tim Taylor
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New Culture



What we are all about

VAS is the global leader in dairy operations software

We provide a full suite of cloud-based and on-premise software solutions for dairy operations.

We have applications in: 

• Herd Management

• Feed Management 

• Parlor Management 

• Mobility and Workflow

• Analytics and Dairy Intelligence

We provide integration between on-farm and off-farm technologies

“At the Heart of 
Your Dairy”



• Great business is fueled by showing up, listening to
customers and being passionate about helping them improve

• VAS is committed to transparency and collaboration

• We are driven to make the entities around us successful

• Ultimately we will measure our success by the progress and transformation of the dairy 
ecosystem globally

Passion & Vision

Build
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• Collaboration among dairies, providers and stakeholders

• Connectivity and data flow

• Analytics and decision tools

• Improved dairy operations, process flow and performance

• Transparency and traceability in the ecosystem

Needs in the Dairy Industry

“There’s room for 
improvement on 

every dairy”
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Transparency Platform

Improve Communications:
Lely, DeLaval, SCR, Nedap, CowManager, 
Afimilk

New Integrations:

AgSource, CafoPro, Smartbow, 

Holm & Laue, Forester-Technik, Hoof 

Supervisor and many more to come!



• The VAS Platform brings together the three critical components 
of the dairy – herd, feed and parlor – into a single screen 

• Allows for faster, well-informed business decisions to be made 

• Access to information from any web-connected device saves 
time, effort and resources in collecting and analyzing data 

• Integrated, streamlined reporting capabilities in a single solution 

Dashboarding &
Business IntelligenceDashboarding and Business Intelligence



Product Development Team

13 Product leads, UX/UI and 
30 VAS Engineers in the U.S. 

and Argentina



Transition to the VAS Platform
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AI

Insights

Benchmarking

Configuration
Alter & edit setup

Reports & Dashboards
Multi-site comparison

Data Entry
New mobile apps w/ scanning

Access
On-Premise data in Cloud

Platform Progress
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Launched VAS Platform
CowCare 1.0

Launched FeedComp
Configurable Dashboards 

View CowCard Data

Data Entry on VAS Platform
VAS Platform Reports

Multi-Site KPI Comparison
CowCare 2.0

Mobile Worklist
More Dashboard widgets

Animal Inventory
Embryo Module

API for data exchange
Data Entry on VAS Platform

Launch ParlorComp
More Dashboard widgets

Platform Reports with 
DairyComp & FeedComp

Multi-Site dashboards
CowCare 2.0

Multi-Site Analysis
More Dashboard widgets

VAS Solution Delivery

Improve Communications:  Lely, DeLaval, SCR, Nedap, CowManager, Afimilk

New Integrations:  AgSource, CafoPro, Smartbow, Holm & Laue, Foerster-Technik, Hoof Supervisor 
and many more to come!

Industry Integrations

Mobile Workflow guidance
Launch WeighRite 2.0

Multi-Company Dashboard
Platform as a Service

Q2
2019

Q1
2019

2018
Q4

2019
Q3

2019



Platform Adoption

6. M

5. M

4. M

3. M

2. M

1. M

.M

1-July 1-August 1-September 1-October 1-November 1- December 1- January 1-February 1-March

Total Animals Milking Cows



Demo

VAS Platform

https://platform.vas.com/login


DairyComp
Manage your herd 

easily and accurately 

with the world’s leading 

herd management 

software

FeedComp

Boost your bottom 

line with increased efficiency and 

decreased waste  with 

your feed

ParlorComp

Capture key information 

that will aid in production management while 

monitoring the performance 

of milkers in the parlor

Our Products



• The cow is the center of the milk production universe 

• All animal information (health, treatment, reproduction, milk production) is stored 
in one centralized program, easily accessible by the dairyman

• Easy access and reporting of data helps producers make proactive decisions about 
handling and treatment, ensuring optimal cow uptime and production

DairyComp



Mobile

Data Entry of Worklists, Vet & Hospital Lists cow-side, 

also with RFID

Configuration

Customization of DairyComp from a web browser

Embryo Module

Manage the collection and transfer embryos

DHI Integration

View vital DHI reports and herd statistics

DairyComp

2019 Functionality Roadmap
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CowCare – New Traditional DairyComp Added Feature



CowCare - Protocols
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CowCare – Track Drugs
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CowCare – Drug Usage



26

CowCare - Reports



FeedComp
Maximize your profits and minimize your waste 

by efficiently running your facility
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• Provides data on feeding volumes, accuracy and timing to provide perspective 
on labor and dietary execution

• Helps automatically control feed mixing and quantities to ensure dietary needs 
of each animal are being met to promote their health and optimal milk 
production 

• Keeps track of inventories to better plan for ordering/delivering of 
supplemental ingredients

• Analyzes production/income over feed cost to give best snapshot of how 
feed/diet affects profitability 

Feed Comp



Entry of Ingredient DM%
Test feed & make DM changes with the FeedComp app

Adjust Target DM / HD

See how much feed is being targeted for this specific pen and adjusting if 

needed

Change Pen Counts
Change the number of animals to be fed with the FeedComp app

FeedComp

2019 Functionality Roadmap
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Test 31

VAS Platform



ParlorComp/ParlorBoss
Gain efficiency, streamline, and maximize production with ParlorBoss

32



• Leverages same tagging technology to directly connect the cow’s location (pen, 
milking stalls, etc.) to its output 

• Parlor performance is collected and presented for analysis in the ParlorComp on 
the Platform

• ParlorBoss streamlines cow treatment in the parlor, and  improves 
counting/organization/placement of cows

• Ensures milk quality by monitoring the washing process, milk temperatures, and 
provides dairies with a historical record 

ParlorComp



Integrations

Integration with Milk Creamery and Co-Ops to provide milk shipment quality 

& quantity

Configurations

Configuration of ParlorComp on-farm Software (milking schedule, wash 

cycles) from app

ParlorComp

2019 Functionality Roadmap
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Test 37
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Test 39

Milk Testing Scan History
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Future VAS
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• Platform will continue to grow 
Working with 120 partners in the ecosystem
AI (artificial intelligence)
All data one location – data overload, we will interpret and 
present 

• ParlorBoss has great potential
• FeedComp is really gaining momentum 
• Grow in the U.S and internationally (currently in 46 countries)
• Develop new technology

Improve efficiency and profitability 

Data Privacy 
Exciting Future!



• Data privacy & data protection is critical today 

• VAS created an Intellectual Property (IP) framework & 
IP position to protect the farm data

• The Facts:
• Compatible with NDHIA policies
• The farm owns their data
• VAS does not share your data with anyone 

without your written permission
• VAS does not sell your dairy data

Data Privacy 
Data Privacy



• VAS working very closely DeLaval & Lely

• Creating a two-way data exchange of robot data and 
farm information

• Develop new metrics tools with Infolytics

Robots



Owned by the Pon family in the Netherlands 

• Long term commitment to the dairy industry

• Owners of three dairies (Netherlands, Germany and Poland)

• Majority ownership of Urus Group (Alta, Genex, SCCL, AgSource)

VAS statistics

• Customers in 42 countries

• 100 employees

• 8 million milking cows on our products

• 2019 revenue approaching $20 million USD 

• 20%+ annual revenue growth

• Annual development budget of $7.5 million

Ownership and Structure

Global Market
Leadership



S I L E N C E



“ C o m i ng  t o g e th er  i s  a  b e g i n ning ;  ke e p i ng  t o g e th er  

i s  p r o g r ess ;  w o r k i ng  t o g e th er  i s  s u cc es s. ”

H e n r y  F o r d
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Test 49

Thank You



Discussion
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